Evolution of the Toyota Production System LS
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* Taichi Ohno invents the Toyota Production System (TPS)
TPS

Highest Quality, Lowest Cosl. Shortes! Lead Timae
Empowared Employees, best Safaty, High Motale

+ Other Departments were not involved in the beginning

* TPS changes behaviors and needs full company deployment
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TO A LEAN GROWTH BUSINESS SYSTEM (TBS)

Solution approach

Toyota Business System * Expand TPS to Supply Chain (as a result of the Muda expulsion model)
* Expand TPS to Product Development (to achieve Breakthrough in time-to-market)
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